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STATE OF MICHIGAN

RICK SNYDER EXECUTIVE OFFICE BRIAN CALLEY

GOVERNOR LANSING LT. GOVERNOR

November 8, 2011

Dayne Walling, Mayor
City of Flint

1101 S. Saginaw Street
Flint, Michigan 48502

Flint City Council
1101 S. Saginaw Street
Flint, Michigan 48502

Dear Mayor Walling and Flint City Councilmembers:

Public Act 4 of 2011, the Local Government and School District Fiscal Accountability Act, requires
that 1, as Governor, reach one of {he following four conclusions within 10 days of receiving a fi-
nancial review team repott:

(a) The local government is not in a condition of severe financial stress.

(b) The local government is in a condition of severe financial stress as provided in
section 14, but that a consent agreement containing a plan to resolve the financial
stress has been adopted under this act.

(c) A local government financial emergency exists as provided in section 14 and no
satisfactory plan exists to resolve the emergency.

(d) The local government entered into a consent agreement containing a continuing
operations plan or recovery plan to resolve a financial problem, but materially breached
that consent agreement.

I have reviewed in detail the report submitted to me on November 8, 2011, by the Flint Financial Re-
view Team. I agree with the conclusions of the report. Therefore, I wish to inform you that, pursuant to
Section 15(1){c) of the Local Government and School District Fiscal Accountability Act, I have deter-
mined that a local government financial emergency exists within the City of Flint and no satisfactory
plan exists to resolve the emergency.

. Findings of Fact
Section 15(2) of the Act requires that, upon the determination by me of a financial emergency, 1

provide you with findings of fact utilized as the basis upon which this determination was made,
and a concise and explicit statement of the underlying facts supporting the factual findings.

GEORGE W. ROMNEY BUILDING » 111 SOUTH CAPITOL AVENUE » LANSING, MICHIGAN 48909
www.michigan.gov
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Hon. Dayne Walling

Flint City Councilmembers
November 8, 2011

Page 2

Preliminary Review

On August 29th, 2011, the Department of Treasury conducted a preliminary review of the finances
of the City of Flint to determine whether or not probable financial stress existed. Section 12(1) of the
Act provides that a preliminary review may be conducted if one, or more, of the conditions enumer-
ated therein occurs, The preliminary review of the City of Flint resulted from the condition enumerated
in subdivision (j), (m), {¢) and (1) of Section 12(1) having occurred within the City.

The preliminary review found the following:

o The City had incurred cumulative deficits in many of its funds over several years as follows:

Unaudited
Fund 2007 2008 2009 2010 2011
General -- $(7,046,820) $(10,113,744)  $(14,621,546)  $(11,149,907)
Building Department e (1,550,369) - (576,276) (1,251,459)
Central Maintenance $(226,349) (4,233,859) (3,183,144) (1,922,489)  *(2,029,230)
Data Processing (778,458) (245,488) (72,773) -- --
EDC (26,772) (10,721) (58) (7,404) -
EDC Qak Business Ctr (28,403) (19,843) (5,285) (24,898) --
Garbage Collection - - -- (909,283) (1,444,581)
Golf Course (473,294) - (1,909,377) -- (282,670) *(576,861)
Self Insurance - - - - (33,580)
Parks & Recreation -- - -- (163,096) (185,255)
Senior Citizens - . . - (26,709)
Water Supply -- - -- (5,795,973)  *(9,009,825)
Total $(1,533,276) $(15,016,477)  $(13,375,004)  $(24,303,635)  $(25,707,407)
*Estimated '

o Deficit elimination plans submitted to the Department of Treasury by City officials had not
been followed. City officials submitted a deficit elimination plan concerning a general fund def-
icit of $7,046,820 as of June 30, 2008. That five-year plan projected a general fund deficit of
$9,124,747 as of June 30, 2010, However, the actual deficit as of that date was $14,621,546, or

I Subdivision {j) provides that the “local government has violated a requirement of sections 17 to 20 of the uniform
budgeting and accounting act, 1968 PA 2, MCL 141.437 to 141.440.” Subsection (m) provides that a “local gov-
ernment is in breach of its obligations under a deficit elimination plan or an agreement entered into pursuant to a
deficit elimination plan.” Subsection (o) provides that a “municipal government has ended a fiscal year in a deficit
condition as defined in section 21 of the Glenn Steil state revenue sharing act of 1971, 1971 PA 140, MCL 141.921,
or has failed to comply with the requirements of that section for filing or instituting a financial plan to correct the
deficit condition.” Subsection (1) provides that “{t]he existence of other facts or circumstances that in the state treas-
urer’s sole discretion for a municipal government are indicative of municipal financial stress.”
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Hen, Dayne Walling

Flint City Councilmembers
November 8, 2011

Page 3

$5,496,800 higher than projected and the deficit as of June 30, 2011, is estimated to be ap-
proximately $11.0 million. The plan also anticipated that the deficit would be eliminated by
2014, but an updated deficit elimination plan submitted for 2010 did not purport to eliminate
the deficit until the year 2030, relying heavily upon the issuance of an additional $12.0 mil-
lion of debt in 2013,

o  (General fund expenditures exceeded revenues since 2007 and fund deficits have existed since
2008, as follows:

Unaudited

6/30/2007 6/30/2008 6/30/2009 6/30/2010 6/30/2011

Revenues $69,212,013 $66,823,137 $63,937,302 $57,189,454 $52,201,018
Expenditures 70,908,742 79.475.612 66,703,149 64,741,451 58,969,882
Excess/Deficiency (1,696,729)  (12,652,475) (2,765,847) {7,551,997) (6,768,864)
Other Sources (Uses (860,831) (568,589) (478.527) 3.044,195 10,598,701
Net Change (2,563,560)  (13,221,064) (3,244,374) (4,507,802) 3,829,837
Beginning Fund Batance 8,915,254 6,351,694 (6,869,370) (10,113,744) (14,621,546)

Ending Fund Balance $6,351.694  $(6,869.370)  $(10,113,744)  $(14,621.,546)  $(10.791,709)

o The City relied upon transfers from the water supply fund and the sewage disposal fund for gen-
eral City operations. In 2009, City officials increased overhead charges from the water supply
fund and the sewage disposal fund from $1 million to $2.4 million. Also in 2009, City officials
began charging a return upon investments against the water supply fund and the sewage dis-
posal fund of $2.9 million. Combined, City officials had been utilizing $5.3 million of water
supply and the sewage disposal money for general fund operations annually. This amount of an-
nual appropriation was not a loan and was not expected to be repaid to these funds.

¢ In addition to the foregoing activity, City officials had borrowed from other funds to compen-
sate for cash shortages. For example, at June 30, 2010, the general fund owed other funds a
total of $18,002,907, of which $11,698,376 was owed to the sewage disposal fund, $1,059,914
was owed to the local street fund, $1,683,733 was owed to the public improvement fund, and
$2,139,590 was owed to the self insurance fund. Local street monies may only be expended
for local streets in the City, since those monies derive from Federal and State grants. Similarly,
monies placed in a public improvement fund may not be expended for any other purposes.

e The City continued to expetience a cash shortage, The City recently borrowed $8.0 million in
fiscal stabilization bonds, pursuant to Public Act 80 of 1981, the Fiscal Stabilization Act, to
assist with cash flow shortfalls, However, there remained many negative cash balances in the
City’s records as of June 30, 2011. For example, the general fund had negative cash of more
than $9.5 million, the rubbish collection fund had negative cash of almost $1.5 million, and
the drinking water revolving loan fund had negative cash of more than $3 million.
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Hon. Dayne Walling

Flint City Councilmembers
November 8, 2011

Page 4

e The City’s ability to pay short-term obligations was uncertain. For 2010, the general fund had
only $9 million in short-term assets to cover almost $22 million in short-term obligations. The
City’s unaudited financial records lacked sufficient information to reach a meaningful con-
clusion in the unaudited records of the City for 2011 since total current assets equated to a nega-
tive figure.

o The City’s pension system was less than 60 percent funded. Benefits were based upon factors
ranging from 1.7 to 2.6 of final average compensation. As of June 30, 2008, which was the
last actuarial report for the 2010 audit period, there were 1,676 active members compared to
2,820 retirees. The unfunded accrued pension liability was over $39 million, with a one-year
increase in the net pension obligation of $1,202,047.

o City officials had failed to make staff reductions in accordance with their deficit elimination
plan. According to the 2010 audit report, between 2001 and 2010, City officials did reduce staff-
ing from total full-time equivalent positions of 1,525.8 to 767. Many of these reductions came
from Police (336 to 122) and Fire (216 to 110). The City continued to reduce staff. However,
of the planned 40 layoffs by July 2011, only 18 were made. Of the planned 25 layoffs after
July, only seven were made.,

Based upon the preliminary review, the State Treasurer concluded, and reported to the Governor
on September 12, 2011, that probable financial stress existed in the City of Flint and recommended
the appointment of a financial review feam.

Review Team Findings

On September 30, 2011, I appointed an eight-member Financial Review Team. The Review Team con-
vened on October 5, 2011, October 13, 2011, October 17, 2011, October 21, 2011, and November 7,
2011, to consider information relevant to the financial condition of the City of Flint. The Review
Team found, or confirmed, the existence of the following conditions based upon information
provided by City officials, or the City’s audit firm, or other relevant sources:

o According to the City’s fiscal year 2010 financial audit, the City’s cumulative general fund
deficit increased by 44.6 percent from $10,113,744 as of June 30, 2009 to $14,621,546 as of
June 30, 2010. The one-year increase in the City's cumulative general fund deficit resulted from
general fund expenditures exceeding general fund revenues by $7,551,997. However, City offi-
cials largely offset this operating deficit by means of $3,044,195 in other funding sources which
included a $2,990,000 transfer from the water and sewer fund to the general fund,
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Hon. Dayne Walling
Flint City Councilmembers

November 8, 2011

Page 5

The City’s pooled cash position {exclusive of Hurley Medical Center) decreased significantly over
the last five fiscal years as follows:

Fiscal Year Ending

2006
2007
2008
2009
2010

Pooled Cash

$69,025,428
$63,894,691
$45,580,145
$24,688,481

$4,378,207

Financial audit reports for the City for its last three fiscal years reflected the following vari-
ances between general fund revenues and expenditures, as initially budgeted and as amended,
versus general fund revenues and expenditures actually realized:

Revenues

Budgeted
Amended
Actual

Variance

Expenditures

Budgeted
Amended
Actual

Variance

2007-08

$70,441,919
$71,059,795

$66,823,137

($4,236,658)

$74,073,657
$74,907,224

$79.475.612

($4,568,388)

%

(5.96)

(6.10)

2008-09

$65,007,471
$08,471,610

$63.937,302
($4,534,308)

$64,880,786
$68,053,422
$66.703,149

$1,350,273

%

(6.62)

1.98

2009-10

$65,866,661
$62,441,644
$57,189,454

($5,252,190)

$62,816,336
$64,734,773
$04.741.451

($6,678)

%

(8.41)

(0.01)

The foregoing variances reflected several considerations. First, there was the tradition of City
administrations proposing, and City Councils then adopting, without significant modification, bud-
gets that knowingly overestimated revenues, knowingly underestimated expenditures, or both.
Second, City officials indicated to the Review Team that, while financial information is moni-
tored and disseminated on a monthly basis, amendments to the budget to reflect actual reve-
nues and expenditures are made only upon a quarterly, or semi-annual, basis. Finally, the
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effect of adopting unrealistic budgets is exacerbated by the fact that City officials, as some ex-
pressed to the Review Team, “manage to the budget.”

e City officials consistently had failed to abide by various proposals submitted to the Depart-
ment of Treasury which purported to address the City’s financial deficiencies. For example,
on February 28, 2011, the City administration submitted to the Department a written proposal
in conjunction with a request to issue $20.0 million in fiscal stabilization bonds. The particulars
of the proposal included: a reduction of 19.5 full-time equivalent positions in the Police Depari-
ment unless concessions equal to a 15 percent reduction in compensation were achieved; a reduc-
tion of 13.1 full-time equivalent positions in the Fire Department unless concessions equal to a 135
percent reduction in compensation were achieved; a reduction of 25 full-time equivalent (non
police and fire) positions; a reduction in City Council positions and other organizational ad-
justments which required amendments to the City charter.

However, at its meeting on October 17, 2011, the Review Team was informed that none of
the proposed charter amendments had been submitted to City electors, that only a fraction of
the reductions in non police and fire positions had been made, and that no additional reductions
in police and fire positions had been made despite the fact that a 15 percent reduction in com-
pensation costs had not been achieved.

o City costs associated with actuarially determined other post employment benefits are increas-
ing, In 2010 alone, the unfunded liability increased by nearly $37 million (i.e., the total cost
for that year was $57,295,237, but the City funded only $20,325,123). In the aggregate, the
unfunded liability for other post employment benefits stood at $860,623,370 as of 2010,

Conclusion

Based upon the foregoing information, the Review Team confirmed the findings of the preliminary
review, concluded that a local government financial emergency existed within the City of Flint
and that no satisfactory plan existed to resolve the local government financial emergency, and
recommended the appointment of an emergency manager. Pursvant to Section 15(1)(c) of the Act,
I have determined the same to exist.

Notice of Hearing

Pursuant to Section 15(2) of the Local Government and School District Fiscal Accountability Act,
the chief administrative officer or governing body may within seven days request a hearing upon the
determination of a financial emergency. The deadline for requesting a hearing is 5:00 P.M., Tuesday
November 15, 2011. In the event that a hearing is requested, it will be convened on Friday November
18, 2011, at 9:00 A.M., at the Richard H. Austin (Treasury) Building before the State Treasurer, or his
designee, Tom Saxton, Deputy Treasurer,
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It should be noted that the hearing would not be an original fact finding proceeding. Its purpose would
be to afford City officials an opportunity to indicate whether the findings of the Review Team report
were suppotted by competent, material, and substantial evidence on the whole record. Therefore, any
information which City officials may wish to present that was not available to the Review Team, or
that concerns actions taken by City officials since the Review Team filed its report, or that concerns
actions City officials anticipate taking in the future to address the financial emergency in the City, will
be considered beyond the scope of the hearing,

Sincerely,

Rick Snyder
Governor
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AS AMENDED BY FLINT RTAB RESOLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

EMERGENCY MANAGER
CITY OF FLINT
GENESEE COUNTY, MICHIGAN

ORDER No. 20

MEASURES TO RECTIFY FINANCIAL EMERGENCY AND
ALLOCATION OF RESPONSIBILITIES IN THE EVENT OF THE
APPOINTMENT OF A RECEIVERSHIP TRANSITION ADVISORY
BOARD

BY THE POWER AND AUTHORITY VESTED IN THE EMERGENCY MANAGER
(*EMERGENCY MANAGER”) FOR THE CITY OF FLINT, MICHIGAN (“CITY")
PURSUANT TO MICHIGAN’S PUBLIC 436 OF 2012, LOCAL FINANCIAL
STABILITY AND CHOICE ACT, (“PA 436”); GERALD AMBROSE, THE EMERGENCY
MANAGER, ISSUES THE FOLLOWING ORDER:

Pursuant to PA 436, the Emergency Manager has broad powers in receivership to rectify the
financial emergency and to assure the fiscal accountability of the City of Flint and its capacity to
provide or cause to be provided necessary services essential to the public health, safety and
welfare; and

Pursuant to PA 436, the Emergency Manager acts in place of local officials, specifically the Mayor
and City Council, unless the Emergency Manager delegates specific authority; and

Pursuant to PA 436, the Emergency Manager has broad power to manage the local government,

and may issue orders to elected and appointed officials necessary to accomplish the purpose of the
Act; and

Pursuant to Public Act 436, the Emergency Manager is issuing this order to rectify the Financial
Emergency and allocate responsibilities in the event of the appointment of a Receivership
Transition Advisory Board:

PA 00021



1)

2)

3)

4)

2:16-cv-10277-MAG-SDD Doc # 28 Filed 03/24/16 Pg 32 0of 68 Pg ID 1293

AS AMENDED BY FLINT RTAB RESOLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

The purpose of PA 436, which became effective on March 28, 2013, is to safeguard and
ensure the financial accountability of local units of government; to preserve the capacity of
local units of government to provide or cause to be provided necessary services essential to
the public health, safety, and welfare; to provide for review, management, planning, and
control of the financial operation of local units of government and the provision of services
by local units of government; to authorize a declaration of the existence of a financial
emergency within local units of government; to prescribe remedial measures to address a
financial emergency within local units of government; to provide for the appointment and to
prescribe the powers and duties of emergency managers for local units of government; and
to provide for the termination of a financial emergency within a local unit of government.

Section 23 of PA 436 authorizes the Governor, before removing a local government from
receivership, to appoint a Receivership Transition Advisory Board (Board) to monitor the
affairs of the local government until the receivership is terminated.

By letter dated April 28, 2015, | recommended that Governor Snyder appoint a Receivership
Transition Advisory Board for the City.

In the event that the Governor appoints a Receivership Transition Advisory Board (Board),

this Order is issued to facilitate the effective and efficient operation of the City for the

duration of the period that the Board is monitoring the affairs of the City and the City remains

in receivership. City officials shall be governed by and perform the duties and functions set

forth as follows:

(@) The Mayor and City Council shall implement all of the following financial best
practices within the City and do all of the following:

1) Safeguard the financial stability of the City by seeking out, approving, and
implementing cost-saving measures recommended by the City Administrator,
the Board, or both.

2) Work with the City Administrator and other City or State officials to
successfully transition the City from receivership and eliminate financial
stress within the City.

3) Ensure that the City makes annually required contributions to the City’s

pension funds. Any changes to the City’s pension plans, including an annual
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AS AMENDED BY FLINT RTAB RESOLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

4)

5)

6)

7)

contribution which is less than is actuarially determined, may only be made
with the approval of the Board and the State Treasurer.

The City Council shall not interfere with the employees of the City. The City
Administrator shall be the authorized management contact for all employees.
Fill within 120 days and with the approval of the Board, any vacancy in the
Office of City Administrator with an individual that meets qualifications
outlined in the job position description and established by the Board. Upon
such a vacancy the City shall engage a Board-approved and professionally
recognized search firm to identify and locate qualified candidates. Without
the approval of the Board, neither the City Council nor the Mayor may
terminate the City Administrator, or any other City officer or employee.
Shall observe the budgetary process as detailed in ordinance. Any budget
adoption or subsequent amendment must be submitted for Board approval
prior to implementation. The City shall comply with the two-year budget,
which the Emergency Manager adopted pursuant to 821(1) of PA 436;
however the two-year budget may be amended by approval of the Board and
State Treasurer. Proposed budget amendments must be submitted to the
Board at the next Board meeting that follows the event or discovery that
necessitates the amendment.

Adopt ordinances and resolutions not inconsistent with this Order and
Michigan law. Ordinances and resolutions are subject to a approval of the

Board before taking effect, except as otherwise directed by the Board,
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AS AMENDED BY FLINT RTAB RESOLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

8)

9)

10)

11)

12)

13)
14)

15)

16)

including but not limited to, ordinances of resolutions providing for the
appointment of reappointment of individuals to City offices.

Issue or otherwise incur debt with the approval of the Board. As used in this
paragraph, “debt” means that term as defined under the Revised Municipal
Finance Act, 2001 PA 34, MCL 141.2101 to 141.2821.

Post City Council meeting agendas on the City’s website no less than 24 hours
prior to each meeting.

Document all of the City’s outstanding liabilities, including payables and debt
obligations. The City shall provide a report on the liabilities to the Board
upon request.

Adopt or alter policies and procedures for conducting the operations of the
City Council, as needed, subject to approval by the Board.

Verify the qualifications and eligibility of any individual being considered for
appointment or reappointment to the City Council or any other City board,
commission, or committee prior to said appointment or reappointment. An
individual not eligible for appointment or reappointment shall not be
approved.

Review not less than annually an inventory of City assets.

Review not less than annually a report on business licenses issued by the City.
Review licensing fees and all other City fees on an annual basis and make
recommendations for any adjustments, subject to approval by the Board.
Annually review the status of tax collections and outstanding property taxes

owed to the City and report findings to the Board. The City must maintain
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AS AMENDED BY FLINT RTAB RESOLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

17)

18)

19)

20)

adequate assessment records in compliance with state statute, State Tax
Commission rules and guidelines, and implement any corrective actions
necessary. The City shall implement a full reappraisal within a time frame
agreed to with the State Tax Commission.

City owned parcels shall be appraised prior to sale and sold by a sealed bid
process absent approval by the Board to sell by another method.

Review election precinct sites and approve expenses associated with
elections, consistent with the budget then in effect for the City.

Review and act by resolution on proposed economic or redevelopment
projects recommended for approval by the City Administrator. In the event
that the City Council fails to approve such a recommended action, the Council
shall record the rational for its disapproval in writing and submit this
document to the Board within 14 days of the council meeting in which the
economic or redevelopment project was voted upon. The Board shall then
evaluate the City Administrator’'s recommendation for the economic or
redevelopment project and the City Council’s rational against it. The Board
shall select the course of action which, in the Board’s sole discretion, best
serves the interests of the citizens of the City of Flint. If the Board endorses
the proposed economic or redevelopment project, the City shall implement it
promptly without Council approval.

Review and act by resolution on proposed intergovernmental agreements or
service consolidation plans recommended by the City Administrator. In the

event that the City Council fails to approve such a recommended action, the
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AS AMENDED BY FLINT RTAB RESOLUTION NoO. 2016-1 ADOPTED JANUARY 22, 2016

Council shall develop and submit an alternate proposal which achieves equal
or greater savings to the Board within 14 days of the council meeting in which
the proposed intergovernmental agreements or service consolidation plan was
voted upon. The Board shall then evaluate the City Administrator’s
recommendation and the City Council’s proposal and select the course of
action which best serves the interests of the citizens of the City of Flint. That
proposal shall be implemented without Council approval.

21)  Comply with local ordinance concerning the purchase of and contract for
goods and services.

22)  Approve any changes to the job description of the City Administrator, any
contract with the City Administrator, and any policies or procedures
applicable to the City Administrator with the approval of the Board.

(b) The City Administrator shall implement all of the following financial best practices

within the City and do all of the following:

2) Be responsible for effectively overseeing the day-to-day operations of the City,

consistent with Emergency Manager Orders.
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ASs AMENDED BY FLINT RTAB REsoLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

5) Negotiate and recommend approval to the Board proposed collective

bargaining agreements, subject to limitations on collective bargaining under
MCL 141.1567(3).

6) Submit regular reports to the Mayor, City Council, and Board regarding the
overall operation and direction of the City and regularly report on his or her
activities to the Mayor, the City Council, and the Board.

7) Serve as the official City representative to the Board on behalf of the Mayor
and the City Council.

8) Work with the City Council, the Mayor, and other City of State officials to
successfully transition the City from receivership and eliminate financial stress
within the City.

9) Ensure that the City is in full compliance with Public Act 436, all Emergency
Manager Orders, local ordinances, and applicable state and federal laws.

10)  The City Administrator may be removed only in accordance with the provisions
set forth by Emergency Manager Orders and the City Administrator’s
Employment Agreement. Complaints or grievances against the City
Administrator from the Mayor or City Council shall be provided to the City
Administrator in writing. The City Administrator may not be terminated,

suspended, or placed on administrative leave without the approval of the Board.
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As AMENDED BY FLINT RTAB REsoLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

11)  Shall observe and comply with the Purchasing Ordinance, Ordinance #3865
However in the event that the Board documents abuse of the process outlined
in ordinance, the Board may resolve to review all purchases over $15,000. If
this occurs, Board approval is required in addition to approvals required by
ordinance.

12)  Provide to the Mayor, City Council, and the Board by the 20" calendar day
following the end of each month, or when directed by the Board, monthly
budget-to-actual reports, balance sheets, and a cash balances report by fund and
by bank account, as prepared by the Finance Director. These reports are to be
reviewed monthly with the Mayor. Additionally, if requested by the Board,
monthly reports shall be submitted to the Board which detail all of the overtime
expenses that the City has incurred during the previous 30 days.

13)  Provide the Board with a plan to address and resolve all deficiencies reported
in the most recent audited financial statements.

14)  Serve as the primary contact between the Mayor, City Council, and the
employees of the City.

15)  Faithfully execute the duties of the City Administrator.

(c) The Mayor, City Administrator, and City Council shall implement all of the following
financial best practices within the City and do all of the following:

1) Comply with all financial policies and ordinances, including but not limited to,
the development and update of the Strategic Plan, Ordinance #3854,
Development and Adoption of Biennial Budgets and Three-Year Financial

Forecasts, Ordinance #3855; Amendment of Adopted Budgets, Ordinance
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#3856; Fund Balance Policy, Ordinance #3851; Budget Stabilization Fund,
Ordinance #3853; Other Post-Employment Benefits, Ordinance #3852; and the
Purchasing Ordinance, Ordinance #3865. Additionally, continue to adopt,
subject to Board approval, any policies and procedures necessary to implement
best financial practices by the City.

2) Work with the Board to successfully transition the termination of receivership
for the City by supporting, implementing, and maintaining the financial and
operating plan and the reforms instituted by the City’s emergency managers,
including but not limited to, the financial and operating plan for the City and by
providing appropriate training and explanation of City operations.

3) Provide to the Board, in a timely manner, any documents, records, or other
information requested by the Board or its staff. Appear before the Board to
provide testimony, documents, records or other information when requested by
the Board or its staff.

4) Per previously adopted Orders, continue to develop and maintain a rolling five-
year financial operations plan, in coordination with the City Administrator and
City Finance Director, and ensure that the financial operations plan is prepared
in accordance with applicable law. The five-year financial operations plan and
any subsequent amendments are subject to Board approval.

5) Per previously adopted Orders, continue to develop and maintain a rolling six-
year Capital Improvements Plan (CIP), in coordination with the City Planning

Commission and ensure that the CIP is prepared annually in accordance with
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As AMENDED BY FLINT RTAB REsoLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

applicable law. The CIP, and any subsequent amendments, are subject to
approval by the Board.

6) Annually budget for and receive training on the Open Meetings Act, effective
meeting management and parliamentary procedures, council-manager
relations, analyzing financial statements, and reports from professionally
recognized organizations. The City will pay for training costs. Budget for and
ensure that all planning commissioners, zoning board of appeals members, and
members of the board of review annually receive proper training to assist them
in the fulfillment of their roles and responsibilities and remove members who
fail to receive adequate training.

7) Annually review, upon preparation and adoption of the budget, all fees and
make recommendations subject to approval of the Board. Should the City
Council fail to adopt a budget by the first (1) Monday in June, fail to approve
a proposed budget amendment in a timely manner, or fail to ratify a fee schedule
recommended by the City Administrator, the City Administrator shall present
such budget, budget amendment, or fee schedule to the Board for approval, and
the Board may approve the budget amendment, or fee schedule to the Board for
approval, and the Board may approve the budget, budget amendment, or fee
schedule on behalf of the City.

8) Continue to implement any steps necessary to successfully complete the district
court consolidation process.

9) Take all steps necessary to successfully establish, develop, and complete the

Karegnondi Water Authority (KWA) project.

10
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AS AMENDED BY FLINT RTAB RESOLUTION NO. 2016-1 ADOPTED JANUARY 22, 2016

10)  Take action at the same meeting on all items duly submitted by the City
Administrator to the City Council agenda unless the City Administrator agrees
that the items should be postponed to the next subsequent meeting.

11)  All City elected officials, officers, and employees shall abide by all State
regulations and statutes.

(d} Limitations upon the City Council, Mayor, and the City Administrator:

1) The City Council, Mayor, or City Administrator shall not revise any Order that
was implemented by the Emergency Manager during his or her term prior to
one year after the termination of receivership. Amendments to Emergency
Manager Orders may be made pursuant to the procedures identified in Section
5.

2) There shall be no funding for the Office of the Ombudsman or the Civil Service
Commission.

5. Except as otherwise provided in this paragraph, the power to rescind or amend any order
issued by the Emergency Manager shall rest solely with the Board, with approval by the
State Treasurer, to the extent permitted under PA 436. This Order may be amended,

modified, repealed, or terminated by a subsequent Order issued by an Emergency Manager.

6. This Order amends all previous Emergency Manager Orders to the extent that they are
inconsistent.

7. This order shall have immediate effect.

Date: 4/}5//:’ By: /M &N

Gerald Ambrose
Emergency Manager
City of Flmt
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American FactFinder - Community Facts

mn

dback FAQs Glossary Help

COMMUNITY FACTS | GUIDED SEARCH | ADVANCED SEARCH

DOWNLOAD CENTER

Community Facts - Find popular facts (population, income, etc.) and frequently requested data about your community.

Enter a state, county, city, town, or zip code: ‘ GO

Population

Age

Flint city, Michigan

Population

Bookmark/Save

Business and Industry

| 2014 Population Estimate (as of July 1,2014) v

99’ 002 Source: 2014 Population Estimates

Origins and Language

Poverty

Race and Hispanic Origin

Veterans

Show All

Education
Governments .
Popular tables for this geography:
Housing 2010 Census
General Population and Housing Characteristics (Population, Age, Sex, Race, Households and Housing, ...)
Income Race and Hispanic or Latino Origin

Hispanic or Latino by Type (Mexican, Puerto Rican, ...)
Households and Families (Relationships, Children, Household Size, ...)

2014 American Community Survey
Demographic and Housing Estimates (Age, Sex, Race, Households and Housing, ...)

2014 Population Estimates Program
Annual Population Estimates

Census 2000
General Demographic Characteristics (Population, Age, Sex, Race, Households and Housing, ...)

= Want more? Need help? Use Guided Search or visit Census.gov's Quick Facts.

CONNECT WITH US

Accessibility | Information Quality | FOIA | Data Protection and Privacy Policy | U.S. Department of Commerce

http://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
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